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Al gl Bl g ) gall illaitid g dlalal) (5 gil) el
375 OMR b5 08— 05 Jaliua 1
Workforce Planning, Talent Acquisition and Succession Planning
AN ) g Jsladl 3 65 B el g el Julas
375 OMR b 53 08 — 05 . 2
hiia Problem Analysis and Developing Solutions and Decisions
2040 5 Ay ) (389 punsal) Fpadll Sliaglag Gl gl
350 OMR by 08 - 05 bba Institutional Excellence Tools and Methodologies 3
in Accordance with Oman 2040 Vision
Al Jlas ¥ Jglas A8 Lua g cilelaia) 5a)
350 OMR abyi 08 — 05 baia Meetings Management and Developing 4
Effective Meeting Agenda
Cililal) 3 130 5 a8l Jgacil)
350 OMR b si 08— 05 7 5
Liwa Digitization and File Management
St alaed g ddlall duataaly
350 OMR b5 08— 05 bt 6
Financial Accounting and Reporting
Aadiial) Aadlal) Aadadl)
375 OMR abgi15-12 b 7
Advanced Financial Modeling
gyl A gie g cilasliall dlladl) 5 ay)
3500MR | ési15-12 Cais ) ) 8
Effective Management of Tenders and Purchasing Orders
O gal) paibia gldall g Gifptdaall g culy yidial) 5 )a)
350 OMR sadsi15 12 BRI 9
Manage Purchases, Bids and Negotiations with Suppliers
350 OMR smbging 27 R Power PI 10
el gill (B Aasiial) ) jlgal)
350 OMR it 06 — 03 e, 11
Advanced Communication Skills
i) A8 g Suanil) (585 )
350 OMR it 06 — 03 b 12

Managing the Collections and Credit Control Team
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(IEPA) dinal) s L85 addl) solual)

xs8i19-15 AT YT TS . . .
1250 OMR ) International executive personal assistant

gajj\ Jgasil) gé 3alall LS g
1250 OMR »58119-15 @ [J sl /) 9aal) oS the roles of senior leaders in digital
transformation process

gl g B gl Jal8s g Al Aladll ol (pa )M acd) (3a8as
1250 OMR rs8119-15 Py AT W BTUTS Maximizing efficiency, effectiveness, and productivity
while minimizing time and effort

Al gall ulaall \ad g K By gé Eaal) clalasy)

1250 OMR 253119 - 15 33 [ ssibas) /) g3al¥) . ? y e
A5 o/ / e Latest International Techniques’in Internal Auditing
: / allal) alacalf 3 fa)
1250 OMR »58119-15 @ [J stk /5 gaad¥l oS

Financial Risk Management

L) ) haliiall 30 (85 jlandl g Alladl) Aualal) da glatal) o)
1250 OMR Rl 26 - 22 @ [ s /) saal¥l oS Mastering the effective leadership system and
competence’in strategic risk management

il glrall Aoy g Cpal 9 A g SN AR Y
1250 OMR 58126 -22 Y AT MBI LS Electronic’/Archiving and Cybersecurity
and Information Security

pSall il ol g Aead 11 YT i jdiiga g £ 9 puial) g land e (L)

1250 OMR 2555 26 — 22 2 [ gsiban) [ 5al¥) - : Z
H5S o1 fos03 Mastering Project Metrics, KPIs and Dashboards

A 5)aNY g ARl § A ilal) la jlaliia g 3 gBal) 5a)
1250 OMR #5526 -22 VAT T (XS Contracts Management and Handling Legal Technical
and Administrative Risks

N Jladll g da il g AaadeN) § ) gaal) daa g (ulid i)
1250 OMR 258126 -22 PEYATYT AT (XS Mechanisms For Measuring and Defining the Media
Image, Monitoring and Media Analysis

Aalad) clBMalf 2 fiaal Auable ) ) jlgall g o) i) Jagladil
1250 OMR 5558126 -22 9 [J skl /5 gpal¥) g Strategic Planning and Media Skills
for Public Relations Professionals

B all e B gV B Alasy) 3aLAY

1250 OMR 1ad 93 16 — 12 23 [J sl /) 53al¥) 7 L .o
539 o/ S Paositive Leadership in Uncertain Times

Lgital ) piiga g 8 ) g (omuna gl el 3 a0
1250 OMR aadsil16-12 o [ sih) /) saal¥) oS management of Institutional Excellence, Quality
and Its Performance Indicators

SRR i Sl Zaal) 24540 5 _laY)

1250 OMR b g3 16 — 12 SPATT AT : - .
R o [ Modern Office’Management for Executive Secretaries

2040 Ot Ayyy (3h g paangall Jpail) Ciliaga g il 5o
1250 OMR smbsi16 12 @ [d sl /) sal¥) 6 Institutional’excellence tools and methodologies
according to Oman Vision 2040

AN e (a9 0 A8 Lua g Aiadl) 5 c LAY 0
1250 OMR smbgil6—12 Py AT W BTUTS The Art of Public Speaking and Crafting
High'Impact Presentations

G AY) g ol i) Jal sl g Juai) il jlga

12 b 9316 — 12 12 [ ssibs) /) gaal¥) g s .
>0 OMR 2516 e/ [aseist Effective Communication Skills
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. Aaial) dlad) Jalasl)
1250 OMR b 9516 — 12 23 [dsaiban) /) g2a¥) 3 by - . 30
K o/ fosai 55 Advanced Financial Analysis
Alall Jalail g ¢ ARl Jasiiall g 4408 1 g cAdasdadil) il 3 gal) Mas )
1250 OMR sabsil6—12 @ [ giband [ gual¥) g8 Preparing Planning Budgets, Internal Control 31
and Control, and Financial Analysis
. Ad) aaN ay el 54040
1250 OMR d5i23-19 Py AT W BTUTS . > &J 7 32
Professional Project Management
Lladilald M lgian 559 il iuN) A8 Lua g ) siud) Jaladl)
1250 OMR #8523 -19 @ sk [ )51 8 Strategic analysis, strategy formulation and translation | 33
into operational plans
CLBLETYY 9 8 gBal) cilida glia 5303) 5 Axa sa g A8 lua Cilu jlas Jucadl
1250 OMR 852319 i [l [ y5aalN) g Best Practices for Drafting, Reviewing, managing 34
Contract Negotiations and Agreements
/ e g pdiall A3 pall g 480 11 By
1250 0MR | _85i23-19 4 [dgsila) /) g2l g8 . ¢ . i 35
% o/ I3 Agile and Flexible Project Management
Cluad il JUS s Jaladl) g i) gall 3 03) 8 £ 1Y)
1250 OMR 8523 -19 @ [Jssbu) [ 5al¥) 8 Creativity in Managing Situations 36
and Dealing with VIPs
Crdpsall g Al i) jalaal) 3 ) g iy idiall AaEil) Saail)
1250 OMR 25i23-19 @i [d bl /) saal¥) oS Operational Excellence for Procurement and Strategic | 37
Sourcing and Supplier Management
s sdill g adatil g Jagdadl) LR g &) jlgea
1250 OMR shamgd 1410 o [zt /) seal¥) oS Planning, Organizing and Delegating Skills 38
and Techniques
JAN) asatl) ¢ dsalal) dudladll g g 1Y) Seall)
1250 OMR s 14-10 o [ stk / ) saal¥l oS A, 7 A I @ ¥ °, 39
Innovation and Effective Leadership
g G Sl Jlas ) Bagad ddaal) Ay ey cildaadatl)
1250 OMR sl 14 - 10 XPATT SPETIE TS AR /I 40
e/ 1% Modern Application’in Managing Secretarial Work
Balal) il G g 5 la)
1250 OMR sl 14 - 10 PATT SYETYS, TS . CoL g 41
o/ /- Managing and Coordinating Leaders' Offices
Aol Aty Jayf gaal) g JUiLaY) g daliiall B 1) g daS gad)
1250 OMR et 14— 10 @ [ gsihan /5 saal) g 7 ey d ) 38 > - = 42
Governance, Risk and Compliance
, o gl Jagdadil) g Aol g Ay Y il jlaal) /0 g (gl saligal)
2 f ~ A " ~
950 OMR Shad 14 - 12 Jssiband (31 ) yaian) 3 i ALl sl ) )) 43
Saxdl bgraa Ao 3 jlasdl g 4 g sall sl g AgaY) 50
1250 OMR b 21— 17 Py ATTE W BTVUTS Managing stress, building resilience, and controlling 44
work pressure
A gal) yulaall (38 g Asalidld) cilibuaad) g Adlall adf i) Alas)
1250 OMR | w2117 28 [l [ 5 psal¥) 55 ol el Sualidd) Sy Sl il 1) 312 a5
International Financial Reports
. g Adlaial) halial) g Adlal) col jlaiia) o 448 )
1250 OMR s 21 — 17 AT SYETY o . . . 46
o/ [osatiist Monitoring Financial Investments and Related Risks
‘s) Adluall A 1) o )oYl i
1250 OMR s 21— 17 @ [dsaiban) /) gaal) S (KPY's) 5 i) #1331 ) e 47

Key Performance Indicator for Maintenance
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1250 OMR sawi 2117 @ [Jsaiban) /) 9aal) oS

ila glaall cyal Cibaabpan g cililal) 303 g (a8 1) J gl
Digital Transformation, File Management
and Information Security Policies

48

1250 OMR i 28— 24 @ [ gl /5 s2a¥) 68

L0l Walas ) g Lgandl g 3 gial) Jasdad 23 gal) 3 1) (Ailadl
Contract Management Specialist: Planning, Evaluating,
Preparing and Managing Contracts

49

1250 OMR el 28— 24 o [ gl /5 sal¥) 68

e g L dua g aor jbdiiall Jaghads & il jlaal) Juadl
Best Practices in Project Planning, Monitoring
and Evaluation

50

1250 OMR el 2824 @ [Jsaib) /5 gaad¥) oS

Shliall g cila 31 Aga) ga (B 510 B pualaalf cilsil)
Stages of Crisis Management

51

1250 OMR el 2824 @ [Jsaibal /  gaal¥) oS

Ao oll) 3 gBal) g iy sidaall B ) &l laa
Purchasing - tenders and contracts

52

1250 OMR sl 28 — 24 @ [J skl /5 gaad¥) oS

(s 3all Gaall) jlna (389 Ay pded) 3 ) gal) Jadadi g 5 )
Management and planning of human resources
in‘accordance with the standards of institutional

excellence

53

1250 OMR el 28— 24 w2 [J sl /) gaal) S

Ay ) A5y 34 Bk g o)) (b il gl g iyl
42,9360 5 KPIs
Mechanisms and-tools for performance measurement
and application of KPls and 360-degree indicators

54

1250 OMR sl 28— 24 @2 [Jsaiba) /5 gaadd) o

Jlas V) 5L g A5t 3 ) sall Aaaiial) Apasd) i) 5 )2y
Advanced Strategies in Human Resources

55
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